

AQUATIC SAFETY PLAN TEMPLATE
This template is designed to assist organizations that own, manage, or operate any pools or waterfronts to develop a comprehensive aquatic safety plan. The recommendations and guidance in this document are not required. Rather, they provide best practices and guidelines for you to consider in drafting your own aquatic safety plan. 

All aquatic safety plans are subject to local, state, federal and Tribal laws. In the event of a conflict between the applicable law and your guidelines, your organization must follow the more stringent requirement.

What is an Aquatic Safety Plan?
An aquatic safety plan is a written document that describes safety-related procedures, requirements and/or standards for aquatic facility staff to follow. It includes training, emergency response and operations procedures. 
[bookmark: _gjdgxs]
COMPONENTS OF AN AQUATIC SAFETY PLAN
An aquatic safety plan is composed of the following:
· [bookmark: _30j0zll]Aquatic facility characteristics. A comprehensive description of the facility that includes location information, such as name and physical address; physical information, such as square footage and water depth; any special features, such as aquatic play structures and diving boards; and facility diagrams for a visual reference.
· Staffing plan. A plan that designates the members of a facility’s aquatic safety team and outlines roles and responsibilities for each member, as well as the policies and procedures to follow when providing effective, active supervision of swimmers/bathers and lifeguard staff.
· Aquatic Emergency response and communication plan. A plan that identifies the objectives that must be met for each specific type of emergency. This includes who will respond, what each person’s role will be and the equipment that will be required.
· Pre-service training plan for lifeguards. A plan that identifies required certification training, pre-employment testing and other pre-service training (i.e., orientation).
· In-service training plan. A plan that outlines the ongoing training required of lifeguards while employed, including the frequency of training, maintenance of certifications, demonstration of water competency and test-ready skills and associated documentation.
· Biohazard plan. An action plan composed of a bloodborne pathogens exposure control plan and a fecal/vomit/blood contamination response plan, as specified in Occupational Health and Safety Administration (OSHA) regulations and the Centers for Disease Control and Prevention (CDC) guidelines, as well as state or local regulations or guidelines.

HOW TO USE THIS TEMPLATE
This template provides guidance, tools and resources that can be used to develop an aquatic safety plan. The template is made up of two parts: 
· An outline that provides a framework for developing the plan. 
· Six content sections, each of which contains detailed instructions (highlighted in blue italics) for completing the plan along with recommended content to include and, where appropriate, tables where you can fill in recommended content or insert your own. Be sure to delete these introductory pages and instructions as you finalize your plan. 

TIPS FOR CREATING AN AQUATIC SAFETY PLAN
1. Check state and local regulations before creating a plan. You can find links to relevant laws, regulations, and codes on the following websites: 
· Centers for Disease Control & Prevention (CDC) – Information about pools, hot tubs and water play areas, organized by state
· The MAHC Current Edition - CDC’s Model Aquatic Health Code (MAHC) is guidance to prevent injury and illness linked to aquatic venues — such as pools, hot tubs, and splash pads — open to the public. This guidance brings together the latest science and best practices to help jurisdictions save time and resources when they develop and update pool codes. 
2. Consult with local health authorities, as well as your certifying agency, insurance provider, legal counsel, Safety Committee and Board of Directors in the development and adoption of your aquatic safety plan.
3. As you build out your plan, be as descriptive as possible. For example, the following might be included in a description for the section on Lifeguard Secondary Duties:

Lifeguards will not perform secondary duties while providing active supervision. Secondary duties include, but are not limited to, the following:
· Chlorine, pH and temperature checks
· First-aid kit inventories and patron usage statistics documentation
· Safety inspections of the facility
· Moving lane lines
· Answering phones
· Performing swim test assessments and distributing swim bands
· Instructing swim lessons, or coaching swim team
· Pool maintenance duties such as vacuuming or cleaning pool tile
· Cleaning duties such as hosing down or sweeping of pool deck

If any duty not listed above conflicts with the need to provide active supervision, the duty shall not be performed without clearing of the pool. Alternatively, an additional lifeguard assigned to that shift may perform the secondary duty.

4. Use the plans your organization has already established as a starting point. In such cases, copy and paste the existing plans into the appropriate sections of the template or indicate in the relevant sections “see attached” and add the plan as an attachment. 
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Section 1: Aquatic Facility Characteristics

Description of Facility
Briefly describe each aquatic facility. Be sure to include the number of pools and spas you operate, the type of disinfection system and whether the facility operates seasonally or year-round. Complete the characteristics of your facility by filling out the information in the following table for each pool. Add rows if needed.

Name of Facility:
Address:
Phone Number:
Description of Facility: (Be sure to include contact information for the authorized representative in cases where the aquatic facility is not owned by the organization. i.e., city, township, county, etc.)

	Pool
	Type of Pool

	Square Footage
	Minimum
Depth
	Maximum Depth
	Diving Allowed?
	Slides, Diving Boards or Play Features Present?
	Seasonal or Year-Round?

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	



Organizations may own, operate, or manage a variety of facility types, including waterfronts. Following the same format as above, fill out the table below for your organization’s  waterfront(s). If your organization does not own, operate, or manage a waterfront, delete the table.

Name of Facility:
Address:
Phone Number:
Description of Facility:

	Waterfront
	Type of Waterfront
(lake, bay, surf, river)
	Length of Guarded Area
	Minimum
Depth
	Maximum Depth
	Diving Allowed?
	Slides, Inflatables,
Boating or Play Features Present?
	Seasonal or Year-Round?

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	


[bookmark: _3znysh7]

Pool Diagrams 
Insert diagrams of the pools in your facility to provide a visual description. Be sure to clearly identify the following:
•	All entries, exits and water depths
•	The placement of slide(s) and/or aquatic play features 
•	Applicable safety lines and floating ropes subdividing sections/depths
•	The placement of lifeguard station(s)
•	The placement of any kiddie pools, baby pools, hot tubs, saunas or steam rooms

Note: While lifeguard stations are identified here, zones for each station are identified in a separate diagram in section 2, “Staffing Plan.”  

Also diagram any waterfront operated by your organization. Include the same information in a waterfront diagram as in a pool diagram. Be sure to include distances such as the length of the swimming area and the distance from the shore to the edge of the swimming area. If boating is allowed, also include any applicable non-wake areas. Insert extra pages as needed to ensure the legibility of diagrams.

[bookmark: _2et92p0]Pool Security
Describe your organization’s plan for ensuring that aquatic facilities are secured from unauthorized access. This should include, but not be limited to, the following:  
- All access points (doors, gates, windows, docks) are locked and secured with appropriate “closed” signage posted where needed
[bookmark: _tyjcwt]- Use of documented opening and closing checklists
- A minimum of one (1) certified lifeguard is required to be on duty before anyone is allowed in the pool area (preferably, two individuals should open and close aquatic areas for their safety in the event of a staff emergency)
- Documented check of the bottom of the pool(s) upon arrival and before departure; for natural water, check “buddy board” or in/out system to ensure no patrons are unaccounted for 

Insert your documented opening and closing checklist. 













Section 2: Aquatic Staffing Plan
Ensuring a safe environment requires a thoughtful and comprehensive staffing plan. Consider these factors when determining minimum staffing levels and lifeguard-to-patron ratios:
•	Compliance with applicable state and local codes (make sure these codes are met or exceeded) 
•	Size and shape of the pool(s)
•	Additional features, such as slide(s) and aquatic play features 
[bookmark: _3dy6vkm]•	Available equipment (If EMS will take a while to respond, what advanced lifesaving equipment is needed and available – AED, O2, etc. – in remote locations based on distance from EMS) 
· Emergency alerts/alarms and communication
•	Number and ages of patrons in the pool or waterfront
•	Skill level of patrons 
•	Skill level of lifeguards
· Certification of lifeguards (e.g., are lifeguards certified in one- or two-person rescues/lifts?  If only two-person, additional staff may be needed)  
•	Type of program (e.g., swim lessons, camp, swim team, pool rental, etc.)
•	Environmental factors such as sun glare, rain, wind and shadows from buildings or trees that make viewing areas of the water or bottom difficult 
•	Availability and qualifications of other support staff
· Expected response time of support staff and emergency personnel  























Aquatic Safety Team Members
Aquatic safety is everyone’s responsibility. Evaluate your organizational structure and identify specific support positions, such as the following examples below, to maintain aquatic safety and respond to an aquatic emergency at your facility:
•	Lifeguards
•	Swim instructors
•	Swim coaches
•	Building managers
•	Aquatic management 
•	Maintenance staff responsible for pool operations (chemicals, pumps, etc.)
•	Camp staff
•	Executive leadership
•	Other

Evaluate how each role at the facility / venue can contribute to aquatic safety and emergency response. Once you have identified the positions that make up the safety team, assign appropriate roles to those staff members. The specific safety team roles and responsibilities are outlined in section 3, “Emergency Response and Communication Plan.”

Note: It is recommended that non-lifeguard aquatic staff and any staff serving on the aquatic safety team have CPR/AED, first-aid, emergency oxygen and water safety certifications.

Fill out the table below with the staff members who make up your aquatic safety team. Include any current certifications the staff member holds. Add rows to the table if needed. Remember to update this section of the safety plan to reflect staff turnover.

	Position / Title
	Certifications

	

	

	

	

	

	

	

	

	

	










Swimmer/Bather Supervision
Swimmer/bather supervision is critical to aquatic safety. Carefully examine your current swimmer/bather supervision practices. Seek to create policies and practices that empower lifeguard staff to provide effective, active supervision and advance a culture of aquatic safety. 

Fill out the table below with the swimmer/bather supervision practices of your facility. Add more rows to the table as needed. If applicable, modify the table to reflect other types of lifeguard positions, such as an in-water position (e.g., kayak, rescue board or rescue boat) if you operate a waterfront.

Also list any specific swimmer/bather supervision practices and policies with appropriate descriptions. Examples include the following:
· Swim testing
· Marking of swimmer ability level
· Deployment and use of life jackets
· Policies regarding special or outside groups
· Supervision responsibilities of non-aquatic staff and adult-to-non-swimmer ratios  
· Adults (staff or group chaperones) in the water for supervision
· Times and situations when use of the pool may be restricted or the swimmer/bather load limited
· Policies regarding special features in the aquatic facility.

	Pool
	Minimum Number of Lifeguards
	Number of Roving Positions
	Number of Stationary Positions
	Number of Elevated Positions

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	
















Additional Swimmer/Bather Supervision
Many situations will occur that require additional on-duty lifeguard staff. Look closely at programming and seasonal trends to identify these times. Try to anticipate common but irregular occurrences. 

Fill in the tables below with the times and situations when your facility may use additional lifeguards.

Permanently Scheduled Times Requiring Additional Lifeguards
	Pool
	Number of 
Additional Lifeguards
	Day of Week
	Time of Day
	Reason

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	



Seasonally Scheduled Times Requiring Additional Lifeguards
	Pool
	Number of 
Additional Lifeguards
	Month(s) of Year
	Day of Week
	Time of Day
	Reason

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	




Special Events Requiring Additional Lifeguards
	Pool
	Number of Additional Lifeguards
	Reason

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	













Lifeguard Zones 
It is critical to position lifeguards to see all areas of their assigned zone. Adjust lifeguard positioning to do the following: 
•	Account for the changing effects of glare, shadows, and lighting
•	Adapt to varying weather conditions 
•	Ensure appropriate chair height for water depth 
•	Ensure lifeguards can reach all points in their assigned zone within your certifying agencies expectations. 
•	Ensure proximity to the water’s edge to prevent blind spots directly in front of the stand
•	Ensure sight lines are clear so lifeguards can appropriately scan their assigned zone
•	Overlap all zones with other zones
•	Require lifeguards to scan no more than 180 degrees to cover their zone 
•	Ensure lifeguards can see the bottom, middle and top of the water 

Continually evaluate lifeguard positions for effectiveness. The evaluation may include the use of shadow drops, cameras, or simulated victims. Also evaluate each zone at various times of the day to identify potential issues with glare as the sun rises and sets. For seasonal pools, validate zones before opening each season and make any needed modifications. Note: Zone validation should be documented.

Using the pool diagram(s) you created under section 1, “Aquatic Facility Characteristics,” identify each lifeguard position. Be sure to note the following:
•	Each lifeguard station
•	Type of station (roving, sitting, elevated)
•	Zone of surveillance
•	Areas of zone overlap
•	Rotation order and frequency

If alternative zones are available for lifeguard staff to use, diagram and identify them as such. Add additional blank pages as needed to account for all bodies of water at your facilities. 















Lifeguard Rotations and Breaks
Rotations for lifeguards are an important part of providing effective, active supervision. Rotations include moving from one station to another as well as taking breaks from surveillance duty. Studies show that lifeguards can maintain optimal vigilance for approximately 30-minutes. Rotations enable them to change their perspective, decrease mental fatigue and increase alertness.  

Describe your organization’s rotation procedures and policies, which may include the following:
•	General rotation procedures
•	Procedures for when only one lifeguard is on duty
•	Policies for adjusting rotations for high swimmer/bather loads or high-risk user groups
•	List of appropriate activities lifeguards will undertake when not on active supervision, which could include:
‒	Taking a break
‒	Safety-related tasks such as inspecting and inventorying rescue and response equipment
‒	Moving safety lines and lane lines	
[bookmark: _1t3h5sf]‒	Appropriate pool maintenance tasks
‒	Dispatching riders on water slides  

The frequency of lifeguard rotations and breaks at your facility may be influenced by:
•	Heat and humidity, regardless of whether the aquatic facility is indoors or outdoors
•	High bather loads, which can increase stimuli and create sensory overload
•	Low bather loads, which may result in too little stimuli for the lifeguard to be effective

Remember to check local, state, federal and Tribal labor laws, and your certifying agency recommendations when creating a break-and-rotation schedule. Agencies, such as the U.S. Department of Labor, require mandatory breaks at certain intervals. Your facilities lifeguard staffing may need to be adjusted to ensure adequate supervision.

NOTE: General industry standards recommend providing lifeguards with a break from surveillance every hour.













Secondary Duties
[bookmark: _4d34og8]Distractions from active surveillance are a leading cause when a lifeguard fails to recognize a person in distress or drowning. Consider including strong statements and policies that prohibit lifeguards from performing secondary duties while actively supervising bathers. 

[bookmark: _2s8eyo1]A list of such secondary duties may include, but not be limited to, the following:
•	Checking members in and out
•	Answering the phone
•	Cleaning the pool(s)
•	Responding to member questions
•	Testing chemicals
•	Moving lane lines
•	Performing swim test assessments
•	Distributing swim bands
· Instruct swim lessons
· Coach Swim Team
•	Performing other supervisory duties

Describe your organization’s policy on secondary duties and how your lifeguard staff will handle situations in which such duties may impact active supervision. In addition to prohibitions on secondary duties, consider adopting a policy banning the use of portable electronic devices (e.g., mobile phones) and other distractions when lifeguards are actively supervising bathers.

Use of Technology in Emergency Response and Monitoring
Technology can enhance aquatic safety. Your facility can use various systems, such as surveillance systems or alarms, as part of its aquatic safety implementation strategy and to supplement the supervision provided by lifeguard staff. Strongly consider incorporating technology into your aquatic safety plan and be sure to create appropriate policies to guide the use of the technology.   

If your facility currently uses aquatic safety technology, describe the protocols for using it. If not, describe any technology you plan to use, how it will be implemented and a time frame for implementing it.













Supervision Protocol
Lifeguards and aquatic leaders are essential to the safety of our aquatic facilities and help ensure that members enjoy a safe, fun aquatic experience. Proper and effective lifeguard supervision, aquatic leadership and supervision from organizational management provide our members, staff, and facility with a safer aquatic environment. 

Generally, a dedicated aquatic director or similar position supervises lifeguard staff. However, other positions can supervise or aid in this responsibility:
•	Head lifeguards
•	Other director-level positions
•	Building supervisors and managers

Whoever supervises lifeguard staff should be empowered to appropriately enforce practices that assist lifeguards in providing effective, active supervision. Refer to your local or state code for specific supervisory requirements. The following are important responsibilities in lifeguard supervision:
•	Monitoring the performance of lifeguards actively supervising bathers
•	Making sure rotations follow the procedures described in the safety plan
•	Coordinating staff response and victim care during an emergency
•	Identifying and communicating about safety hazards to mitigate or remove them
•	Ensuring all required safety equipment is in place and in good working order

Note that some local and state jurisdictions may restrict a lifeguard supervisor from actively supervising bathers while operating in a supervisory role.  

Describe your organization’s specific lifeguard supervision practices and policies.



















Off-Site Aquatic Activity Supervision 
Some programs (e.g., day camps and childcare) take field trips to third party facilities or environments, such as waterparks, waterfronts, beaches, or rivers. To keep program participants safe, plan carefully to ensure the highest level of aquatic safety during such trips. Be sure to comply with all camp, childcare or other program-related laws and regulations that involve supervision during aquatic activities. 

Additionally, consider the following when planning any off-site field trip:
•	Establish minimum criteria for use of an off-site aquatic facility/environment and have a knowledgeable staff member tour any such facility/environment prior to use for evaluation against the criteria. (For example: Off-Site Aquatic Programming: Ensuring Safety When You Have Less Control)
•	In addition to any CPR/AED, first-aid, or water safety training, identify what field trip–specific training program staff will need prior to arrival at the aquatic facility/environment, such as the following:
‒	Additional supervisory requirements needed to keep program participants safe
‒	Emergency procedures for specific situations, such as a submersion incident or a missing participant
‒	Site-specific aquatic safety policies and procedures 
‒	Implementation and enforcement of the buddy system
‒	Program-specific aquatic safety policies and procedures 
[bookmark: _17dp8vu]‒	Staff role in swim testing procedures 
‒	Ensuring non-swimmer protections (e.g., life jackets, in-water supervision, shallow-end restrictions)
‒	Specific supervision responsibilities for the aquatic facility
‒	Supervision of children who are not actively swimming 
•	Consider certifying non-lifeguard staff (Camp Staff) in a water safety course.
· Consult with your organization’s insurance provider for any additional requirements or restrictions prior to making final arrangements for the trip.

Describe your organization's plan for aquatic safety during program field trips.  














Section 3: Aquatic Emergency Response and Communication Plan
Developing your facilities emergency response and communication plan involves many factors, including:
•	Number and training level of responding staff
•	How the physical location of the facility can impact emergency response
•	Available resources such as type, number, and location of rescue equipment
[bookmark: _3rdcrjn]•	Expected duration of care until EMS takes over 
· Collaboration with EMS in the development and review of your plan(s)

When determining or improving your organization’s ability to respond in an emergency, seek to develop an easy-to-understand, yet comprehensive, process. Be sure any process:
•	Defines the roles of the safety team members (note: safety team members can help lifeguards in the event of an emergency, deliver and open AED and O2 and provide CPR and rescue breathing)
•	Includes a general Emergency Action Plan (EAP) 
•	Provides specific EAPs for a variety of emergencies (e.g., facility evacuation, inclement weather, and accidental chemical release)
•	Includes a communication plan aligned with the organization’s Crisis Communication Plan

Creating an emergency response plan also involves determining the type of equipment you will have on hand, the location of the equipment and who is responsible for maintaining it. Consider having the following on hand for emergencies:
•	Water-rescue equipment, such as rescue tubes, backboards, and rescue boards
•	AEDs and related supplies, such as extra pads, scissors, and razors
•	Emergency oxygen and related delivery devices
•	Suctioning equipment
•	First-aid equipment

Remember to check your local and state guidelines, as well as training agency guidelines, when identifying emergency response equipment.














Aquatic Safety Team Roles and Responsibilities
Thoughtful assignment of roles to the members of your aquatic safety team can positively affect the quality of care given to – and the outcome for – the drowning, injured or ill person.

In section 2, “Staffing Plan,” you listed the members of your facility aquatic safety team. Next, carefully consider the role each safety team member should assume in an emergency. Ensure some roles are proactive, meaning individuals in that role actively seek to prevent emergency response protocols from having to be used at all, and that all other roles prioritize quality care. 

Safety team roles may include any of the following: 
•	Identifying and communicating health and safety hazards
•	Interacting with local and state authorities
•	Enforcing rules
•	Responding to emergencies
•	Supervising the safety team
[bookmark: _26in1rg]•	Conducting preservice and in-service trainings
· Initiating audits, DROP drills and vigilance drills
•	Providing the initial response or leading the overall response
•	Providing support to the initial responders or those providing direct care

Fill in the table below with the role and responsibilities assigned to each of your facility safety team members. Add rows to the table if needed.

	Position / Title
	Role and Responsibilities

	
	

	
	

	
	

	
	

	
	












Aquatic Emergency Action Plan
The Aquatic Emergency Action Plan (EAP) provides a structure your safety team can follow in an emergency to reduce confusion, enhance your facilities response and reduce the possibility that important steps will be missed. Be prepared to practice responding to emergencies according to the EAP on a frequent basis. 

All responding staff should have the chance to practice on a frequent basis to keep their individual skills sharp. It is this practice that makes the EAP truly effective. Also plan to revisit and update your EAP annually to reflect new practices or make necessary revisions. 

EAPs should include the following information, at a minimum: 
•	How to activate the EAP
•	Responder roles
•	Location(s) of emergency equipment
•	List of emergency phone numbers
•	Facility diagram(s)

EAPs for organizations that own, operate, or manage a waterfront should include additional components, such as:
•	Location and distance to an emergency phone or alternative communication system
[bookmark: _lnxbz9]•	Distances between lifeguard stations
· Distance of emergency equipment to the farthest point a rescue might be made and victim(s) extracted
· Distance of rescue equipment and time to get to farthest point of a rescue
•	Who is responsible for meeting and directing EMS to the site
•	Missing swimmer/bather search procedures
•	How to coordinate responses with applicable agencies, such as the local dive-and-rescue team or the U.S. Coast Guard

Insert your facilities EAP. If your organization has multiple EAPs for specific emergencies, include those as well and add the aquatics EAP(s) to the organization’s overall Emergency Action Plan.

Note: Consider adding other types of plans. i.e. Active Threat, Bomb Threat, etc. as applicable.

Facility Evacuation Plan 
Similar to the EAP, be prepared to practice evacuation plans on a regular basis. 

Describe your facility evacuation plan, including the following details: 
•	Clear guidance on when to evacuate in specific instances (e.g., evacuate pool to locker rooms, evacuate pool to pool deck, evacuate entire building, etc. – note that for evacuations in winter, emergency blankets should be available for being outside)
•	Concise evacuation procedures 
•	Clearly defined roles and responsibilities for staff during the evacuation

Communication Plan
Communication plans coordinate your organization's internal response in an emergency. A communication plan includes these essential components:
·  Location, type and appropriate use of external communication systems – such as a hard-wired phone for dialing 911 –  and internal communication systems such as hand-held radios
·  Signage that provides guidance and instructions for when a body of water is open and staffed and when it is closed (e.g., in the case of waterfronts or seasonal pools) 
·  If applicable, any available alternative communication processes/systems (e.g., non-verbal communication systems, press-and-go alarms, whistles, air horns)
• 	Daily documented pool EAP activation system (alarm, walkie-talkie, phone, air horn) checks as part of building opening procedures
· Notification to local, state federal and/or Tribal agencies in the event of an emergency, as required
Similar to the EAP, be prepared to practice the communication plan on a regular basis and make appropriate modifications as necessary.

Describe your organization’s communication plan.

Inclement Weather Plan
Closures for inclement weather may be temporary (e.g., as a thunderstorm passes) or long term (e.g., for extended storm systems or natural disasters). When creating your inclement weather plan, think of the various weather situations that may impact your organization and consider the following:
•	Type of facility (indoor or outdoor)
· Processes for monitoring potential weather hazards
•	Processes for closing during operational hours
•	Processes for preemptive closing due to anticipated inclement weather
•	Communicating with members, program participants and staff 
•	Type of weather 

Describe your organization’s inclement weather plan.

Accidental Chemical Release Plan
Organizations use a variety of hazardous chemicals when maintaining an aquatic facility. An accidental chemical release plan should include the following key information:
• When to evacuate the facility
• When to request professional assistance, such as from the local fire department hazmat team
• How your organization will respond to the spill
• Where to find cleanup supplies and what cleanup procedures to follow
[bookmark: _35nkun2]• OSHA Hazard Communication
• Safety Data Sheets (SDS)
• Employee safety

Describe your organization’s accidental chemical release plan.

Section 4: Preservice Training Plan for Lifeguards
Organizations are required to ensure that lifeguards are trained and tested. Ensure that lifeguard staff have appropriate training prior to service, with renewal training at appropriate intervals. Preservice training includes certification training, pre-employment testing (to include in-water skills verification) and preservice training or orientation for each specific facility at which a staff member might work.

Certification Training
Be aware of the minimum lifeguard certification requirements set by state, county, and local regulatory agencies. This may include training in the following:
•	Basic life support (professional rescuer or healthcare provider CPR/AED)
•	Emergency oxygen 
•	First aid
[bookmark: _1ksv4uv]•	Lifeguarding 
· Additional certifications for brown water, lakefront, ocean, whitewater, waterpark, etc.
•	Additional requirements set by local, county and state regulatory agencies

Describe the certification training for lifeguards required by your organization. Additionally, indicate where copies of current certifications are kept on-site for the duration of a lifeguard’s employment and aligned with your organization’s human resource policies and/or document retention policies.	 

Pre-employment Testing
Deliver a written and physical skills test to all lifeguards your organization considers for employment. A testing process is crucial to determining the knowledge and ability of lifeguard candidates. Pre-employment testing typically assesses candidates’ swimming and physical competency, in-water rescue skills, CPR/AED skills and first-aid skills.

Describe your organization’s pre-employment testing requirements and indicate who is responsible for administering the testing process. Also indicate how the testing is documented and where the records are kept on-site.















Preservice Training (Orientation)
Prior to their first shift, thoroughly orient new lifeguards to the environment in which they will be guarding. Pre-service training typically covers the following:
•	Policies and procedures specific to the aquatic facility, including but not limited to:
[bookmark: _44sinio]‒	Aquatic department policies and procedures
‒	Expectations of ongoing training and skills work (in-service trainings)
‒	Child supervision and abuse prevention policy
‒	Facility rules and injury prevention policies
‒	Location and use of rescue and resuscitation equipment
‒	Federal, State, County and Local laws 
‒	OSHA workplace safety practices
‒	Portable device policy
‒	Zones of patron surveillance 
‒	Lifeguard rotations and breaks
•	Safety team-related knowledge specific to the aquatic facility, including but not limited to:
‒	Roles and responsibilities of all members of the safety team
‒	How to execute the EAP
‒	Conditions that require closure of the facility
‒	How to respond to fecal, vomit or blood contamination on the surface and in the water
•	Lifeguard skills proficiency, including but not limited to:
‒	Ability to reach the deepest part of the body of water
‒	Ability to identify all zones
‒	Victim recognition
‒	Ability to reach the farthest point of all assigned zones in 20 seconds or less (or within your certifying agencies guidelines)
‒	Water-rescue skills
‒	CPR/AED and first-aid skills
•	Documentation of training, including, at a minimum, a detailed training outline that indicates the date and duration of the training and who conducted the training, attendee roster/sign-in sheet and supporting documents used in the training

Describe your organization’s preservice training. Also indicate how pre-service training is documented and where the records are kept on-site.









Section 5: In-Service Training
Providing ongoing training that complies with state and local regulations gives professional lifeguards, aquatic staff, and safety team members a chance to regularly practice skills, test their knowledge, enact rescue scenarios and ensure peak performance in the event of an emergency. 

A well-developed and planned in-service training program prepares staff to deal with the unique aspects of the facilities and open water settings in which they work. It builds skills, creates confidence, strengthens teams and, most importantly, saves lives. In-service can be a combination of training performed during group in-service, pre- and post-shift individual or team training and on-shift drills/audits. 

In-Service Training Frequency
[bookmark: _2jxsxqh]Indicate the frequency of in-service training conducted at your organization and the policy and procedures for makeup sessions if lifeguards miss an in-service session. (Note: Industry standards and  best practice recommends four (4) hours of documented in-service training per month. Check with your certifying agency for guidelines.)
[bookmark: _eyxnojlwuxmv]
Drill Policy
In addition to scheduled in-service training, organizations should conduct regular unannounced realistic drills that review the site-specific, full-scenario EAP, including non-aquatic emergency response staff. Indicate the frequency or expectation for conducting these unannounced drills. Ongoing realistic training and drills from start to finish performed on living subjects, not just mannequins, so that lifeguards get a feel for conditions in the event of a real emergency. Opening the airway, for example, on a person is much different than on a CPR mannequin. Involve your local emergency medical service (EMS) and fire department in full annual scenario-based drills to ensure proper coordination in emergencies.

Maintenance of Certifications
Consider using the following questions to develop your organization’s policy:
•	Will the organization cover the certification fee, or will staff be responsible?
•	If staff are responsible, how much will it cost them?
•	Does your organization have the proper equipment and instructor authorizations to maintain current certifications? If not, what resources do you need to identify and allocate to do so?
•	What is your organization's training agency policy on recertification? How does that impact your policy and training plan?
•	How will your organization respond if a staff member’s certification lapses? Within what time frame will your organization require recertification to prevent a lapse that could negatively impact aquatic safety?
•	Are there any local or state regulations that require special certifications or more frequent recertification?
•	Are your certifications easily accessible for compliance and auditing?

Describe your organization's policy on maintaining certifications.

Demonstration of Competency and Test-Ready Skills
Vary the topics covered during in-service training to cover the essential certification requirements of your organization's training agency and critical rescue and response skills, considering the specific needs of your organization. These requirements may include, but are not limited to, the following:
•	Ability to recognize and identify a person in need of rescue/care
· Ability to reach the farthest point of an assigned zone within 20 seconds (or within your certifying agencies guidelines)
· Recognition of breath-holding activities
· Recognition of non-swimmers who have gotten into “deep” water, are no longer wearing a life jacket or are not within arm’s reach of an adult
· Recognition of youth who are not within range of their “buddy”
•	Emergency communications
•	Rescue skills and necessary rescue equipment needed in caring for a person who is responsive, unresponsive, in distress or drowning
•	Victim-towing and extrication skills specific to areas from which they might extricate (e.g., deep end, shallow end, beach or zero depth, dock, rescue board, boat, etc.)
[bookmark: _3j2qqm3]•	Emergency response, including EAP drills/scenarios (Note: Include detailed program of regular documented EAP drills and scanning drills at all venues. Full scenario-based drills are optimally conducted including all involved departments and non-lifeguard support staff on at least a quarterly basis. Consider involving your local EMS and fire department in full scenario-based drills on a yearly basis to ensure proper coordination during emergencies)  
· Neck and spinal injury management
•	CPR/AED, emergency oxygen and first-aid skills

Describe the topics and skills covered in your organization’s in-service training plan.

Documentation
In-service training documentation includes, at a minimum, a detailed training outline that indicates the date and duration of the training and who conducted the training, attendee roster/sign-in sheet and supporting documents used in the training. 

Describe how your organization in-service training is documented and where the records are kept on-site.











Section 6: Biohazard Action Plan
A biohazard action plan is composed of a bloodborne pathogen’s exposure control plan and a fecal/vomit/blood contamination response plan.

Bloodborne Pathogens Exposure Control Plan
OSHA’s booklet Model Plans and Programs for the OSHA Bloodborne Pathogens and Hazard Communications Standards contains a model exposure-control plan for meeting the requirements of the OSHA bloodborne pathogens standard. The model provides an easy-to-use template for developing a written exposure-control plan tailored to the individual requirements of an organization.

Bloodborne pathogens exposure control plans typically include the following:  
•	Policy 
•	Program administration
•	Exposure determination                      
•	Methods of implementation and control
‒	Universal precautions
‒	Exposure-control plan
‒	Engineering controls and work practices
‒	Personal protective equipment (PPE)
‒	Housekeeping
‒	Laundry
‒	Labels
•	Hepatitis B vaccination 
•	Post-exposure evaluation and follow-up
•	Administration of post-exposure evaluation and follow-up 
•	Procedures for evaluating the circumstances surrounding an exposure incident 
•	Employee training
•	Record keeping
‒	Training records
‒	Medical records
‒	OSHA record keeping
‒	Sharps injury log
•	Hepatitis B vaccination declination

Describe your organization’s bloodborne pathogens exposure control plan.









Fecal/Vomit/Blood Contamination Response Plan
The CDC recommends that facilities check with state or local regulatory agencies before developing a plan using the resources below (see State-based Healthy Swimming Information; these do not replace existing state or local regulations or guidelines). See also the following resources:
• 	Model Aquatic Health Code Section 6, Part 5 (6.5): Fecal/Vomit/Blood Contamination Response Plan. The main components of the response plan are based on the guidelines found in this document. 
• 	Fecal Incident Response Recommendations for Aquatic Staff. This document includes information on facility closures, handling formed fecal matter and diarrhea in the water and establishing a fecal incident log. 
• 	Vomit & Blood Contamination of Pool Water. This site provides recommendations for responding to vomit and blood in pool water.
• 	Cleaning Up Body Fluid Spills on Pool Surfaces. This fact sheet provides procedures for cleaning up bodily fluid spills on the pool deck.

Fecal/vomit/blood contamination response plans typically include the following:
•	Preventive measures for recreational water illnesses (RWIs)
•	Contamination response plan
‒	Plan
‒	Training
‒	Equipment and supply verification ‒ plan review
‒	Plan availability
•	Aquatic facility water contamination response
‒	Closure
‒	Physical removal (of contaminating material)
‒	Treatment
•	Aquatic facility contamination disinfection
‒	Formed stools
‒	Diarrhea
‒	Vomit contamination
‒	Blood contamination
•	Surface contamination cleaning and disinfection
‒	Limit access
‒	Clean surface
‒	Remove and dispose of contaminant ‒ disinfect surface
‒	Soak
‒	Remove
•	Documentation (water-contamination log)
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